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A word from the Chair of the Board 
and the Executive Director

Acquiring the means to succeed 
in the face of challenges
In March of 2020, a major disruption transformed our lives 
and those of billions of people around the world. Who would 
have thought that we would still be trying to find our bearings 
and hoping for a return to normalcy two years later?

In a crisis this big, all are not equal. Sadly, we can’t help but observe 
the widening gap between the vulnerable and the more-privileged.

This past fiscal year was a defining one for the Foundation — a rebranding, 
the appointment of a new executive director, the launch of the silent 
phase of the Foundation’s first-ever major campaign, a dynamic board of 
directors, and much more.

As with most community organizations, we’ve seen some of our 
revenue-generating activities curtailed or even cancelled, while the 
risk of youth in OMHM housing dropping out of school, increased.

A community 
more united than ever
In this uncertain context, the Foundation faced many challenges that 
forced it to reinvent itself!

We benefited  from the support of our main partner, the Office Municipal 
d’Habitation de Montréal (OMHM), and the exceptional generosity of 
donors and businesses which continued to support us even when the 
pandemic hit its peak.

A new page in the Foundation’s history is being written. We know 
that we will always be able to count on the network of community 
organizations working on site, and on all of our partners. We 
commend their extraordinary work with the youth who live there. Our 
goal is to continue working closely with them.

Optimism for 
the future
Although the pandemic persists and 
we do not yet know how it will affect 
vulnerable populations over the long 
term, we remain optimistic about 
the future. 

A wind of positive change is blowing 
through the Foundation. We will continue 
to support projects — which are more 
relevant than ever — to encourage these 
young people  to persevere in their 
studies and develop their full potential.

Together, we will succeed in our bet for 
the future.

Happy reading!

Brigitte Samson,  
Chair of the Board

Raïssa Épalè,  
Executive Director
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Our work
To accomplish its mission, the Foundation’s actions 
are threefold:

SUPPORTING SCHOOL PERSEVERANCE:
We promote daily learning and help students make constant 
efforts until they earn their first diploma.

PROMOTING INITIATIVE AND CREATIVITY:
We encourage young people to develop their individual potential 
by finding or developing their passion and pursuing new and 
enriching experiences, factors that positively influence their lives. 

INCREASING PRIDE AND SELF-ESTEEM: 
We work to help young people improve their confidence, social 
skills and other qualities so that they can develop and strengthen 
their personal skills. This contributes to their success.

About us

Our mission
Helping young people living in 
Montréal’s low-rent housing 
managed by the Office municipal 
d’habitation de Montréal to 
persevere in their studies and 
reach their full potential. 

Our vision 
The Foundation is a recognized actor 
known for its commitment to young 
people living in OMHM housing. It 
promotes school perseverance, 
increased self-esteem and the 
development of these young 
people’s initiative. 

Our values 
The Foundation’s values guide 
the actions it takes to accomplish 
its mission. They represent our 
moral contract with the youth 
who benefit from the Foundation’s 
support, as well as with our 
partners, donors and volunteers, 
so that we can work together 
toward a common goal: helping 
these young people be successful. 

• Commitment 
• Sustainability 
• Transparency

1
2
3
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Growing up in OMHM housing
The pandemic crisis has had a devastating impact on school  
perseverance, especially for students from disadvantaged backgrounds.

of respondents dropped out 
of high school.4

of respondents say that they 
never made it to high school.4

of respondents reached CEGEP  
or university. 4

Though similar to the rest of the school population, the percentage of students 
who do not receive a diploma is higher among students born outside of 
Canada (1st generation : 45,3%) as compared to students with one or more 
parent born outside of Canada (2nd generation : 29,8%). 1

73% 6% Approximately 
13%

In 2021, 18.3% of Montreal students dropped  
out of high school 1; in disadvantaged neighbourhoods, 
that rate was 2.5 times higher.2

(1) Montreal Hooked on School (MHS)
(2) Centraide of Greater Montreal

(3) Quebec government, portrait du décrochage scolaire  
 chez les jeunes du secondaire du réseau public à Montréal
(4) Survey carried out among OMHM residents. (April 2009)

Dropping out of school is associated 
with the socioeconomic vulnerability 
of students.3

The average annual income 
of families living in this type 
of housing is less than

of families rely on wages as their 
main source of income

families

$20,000 

26% 4,328

A significant majority  
of residents are 

allophones of these families receive 
government assistance from 
programs other than social welfare
(SAAQ, CNESST, OPIP, Old age Security, 
 Quebec Pension Plan, etc.)

26% 

of these families receive 
social welfare

48% 
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Who are these young people?

Number of children according to age group

20%  |  19-25 years old

35%  |  13-18 years old

32%  |  6-12 years old

13%  |  0-5 years old

*Source : Office municipal d’habitation de Montréal (OMHM)

Distribution of families according to family composition

13%
24%

16%

15%

32%

At least 2 adults – 1 child

1 adult – 1 child

1 adult – 2 children

1 adult – 
at least 3 children 

At least 2 adults 
and 2 children

Despite the help that subsidized housing may provide, the vast majority of families in OMHM communities live 
in extreme poverty and social exclusion.  In some neighbourhoods, more than half of the students leave school 
without obtaining their high school diploma. Nearly 10,000 young people under 25 live in OMHM housing, of which 
more that two thirds are of school age, with 32% being in elementary school and 35% in high school.
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Composition of families with children

32% Couples

68% Single parent family

are single-parent families with a 
woman as head of the family

are young families (one of the two 
parents is under 35 years old)

are families with dependent 
children (18-25 years old)

52% 15% 45% 

In these difficult, pandemic times, Chanceline-Rebe is a student who is always present at school whether 
it be in person or at a distance. She is a serious student and very perseverant. Her mother, who is a single 

parent, works hard as a careworker in a private residence for the elderly. In order to be able to offer her 
6 kids everything they need, she works long hours. Chanceline-Rebe would like to become a doctor, 

helping others is an important value for her. It would be easy for this young adolescent to give up, but 
Chanceline-Rebe is doing everything to the contrary. 

Chancelne-Rebe, student at l’école Saint-Henri, received her secondary school diploma on June 30,2021
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Where the families are located.

VERDUN
16 families

SUD-OUEST

1 219 families

VILLE-MARIE
484 families

SAINT-LAURENT
90 families

MONTRÉAL-NORD
85 families

SAINT- 
LÉONARD

27 families

LASALLE
46 families

VERDUN

22 enfants 
16 familles

ROSEMONT– 
LA PETITE-PATRIE

154 families

MERCIER–
HOCHELAGA-

MAISONNEUVE
640 families

CÔTE- 
DES-NEIGES– 

NOTRE-DAME- 
DE-GRÂCE

144 families

LACHINE

189 families

PLATEAU- 
MONT-ROYAL
218 families

WESTMOUNT
26 families

RIVIÈRE- 
DES-PRAIRIES–

POINTE- 
AUX-TREMBLES

265families

VILLERAY– 
SAINT-MICHEL–

PARC-EXTENSION
403 familiesAHUNTSIC-

CARTIERVILLE
322 families
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$392,708

$75,000

195 young people assisted

The year 2020–2021 in numbers

277 donors

raised

invested in five 
on‑site organizations

63 scholarship 
recipients

(educational support, etc.)

$855,000

+
20 projects

reinvested since 2011

supported since 2011

$33,927
awarded in 
perseverance 
scholarships 

$191,000
invested in our 
scholarship 
recipients since 2011

178 young 
people encouraged 
since 2014
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The Foundation in support 
of community organizations

Being there where and when it counts and supporting 
projects that aim to assist and encourage young 
people in OMHM housing to pursue their studies are 
the objectives that Fondation La Clé has set itself.

People in vulnerable situations, who were already fragile, 
have seen their social problems intensify.

This is the reality that on-site community-based organizations 
deal with. 

Community organizations play a vital role. They offer young 
people and their families a place to meet, discuss and 
be heard, in addition to helping them academically and to 
develop their well-being. These organizations have received 
an increasing number of requests for academic support, 
in particular for distance-learning, which makes providing 
assistance more complex. Many of them have had to reinvent 
themselves and adapt. 

This year, the Foundation continued to support these 
organizations by renewing its funding for five of them. Funding 
of $15,000 per organization helped to implement projects that 
meet the needs of these kids. 

Motivated and dedicated young people, involved parents, 
improving and stabilized academic performances

Of those living in this type of housing, 
73% say they did not graduate from high 
school. A large proportion of tenants are 
Allophones. In addition, 68% of families 
are single-parent of which 76% have a 
woman as head of the family.
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5 organizations 
supported

invested in 
organizations working 
in OMHM communities

$75,000 

An average 
investment of 

per youth
$385

young 
poeple 
reached195

Services provided included access to technology, distance-learning and 
homework support and tutoring services. This financial support helped 
the organizations keep their human resources stable, and, in many cases, 
create a significant connection between workers and the young people 
they work with.

In addition, parents reported that their children are more disciplined, leading 
to healthier family dynamics and an eagerness to be involved in their 
children’s education.

Visit our website to learn more about the projects we support.  

The impacts of these projects on these students were 
positive and many. More than 90% of them said they 
had improved or stabilized their academic performance 
as a result of participating in the organizations’ 
activities. The development of positive relationships with 
teachers and parents, along with greater academic 
independence and resourcefulness in the majority of 
these young people, was also observed.

https://www.fondationlacle.ca/
https://www.fondationlacle.ca/en
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Adriany is in Secondary 
4 at École secondaire 
Chomedey-de-
Maisonneuve. Her group 
had to self-isolate five 
times during the school 
year, resulting in 50 days 
of distance-learning 
which has been very 
difficult for her. Despite 
the situation, she stayed 
the course. 

Thanks to her scholarship, 
she was able to buy a 
computer and pay her 
school fees. With the 
computer, she was able 
to search for information 
and use resources such 
as Alloprof. 

This year, she plans to pay 
her school fees and, most 
importantly, to purchase 
the Antidote software to 
better perform in French.

School perseverance scholarships 
to encourage our youth

One of the key factors in academic perseverance 
and success is the value given to education.
By partnering with Educaid through its Persevera scholarship 
program, the Foundation once again awarded $500 per year 
to 21 scholarship recipients from their third year in high school 
until obtaining their first diploma. As such, the recipients receive 
tangible encouragement from our donors, who believe in them.

In 2021, 18.3% of Montreal students did not graduate from high school. 
Although the graduation rate is on the rise, a significant proportion of 
dropouts are among the nearly 10,000 young people living in OMHM housing. 
During the imposed school closures, many of these students did not have 
the computer equipment necessary for distance-learning. The school 
perseverance scholarships helped some of them resolve this problem

This year, we sponsored 63 students through the partnership, bringing 
the total number of scholarship recipients, since 2014, to 168. We operate 
in seven secondary schools in highly disadvantaged areas. According 
to Educaid’s recent scholarship recipient progress report, the average 
graduation rate is 88%. The year 2020 had the lowest percentage since the 
program began which may in part be due to the effects of the pandemic on 
school perseverance. 

Nevertheless, these young people are excellent examples of perseverance 
and resilience.
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Cohort 2017 Cohort 2018 Cohort 2019 Cohort 2020 Total

Number of recipients funded 18 21 21 21 81

Year 1 $9,000 $10,500 $10,500 $10,500 40 500 $

Year 2 $8,750 $10,500 $9,500 $0 28 750 $

Year 3 $8,750 $10,000 $0* – 18 750 $

Year 4 $500 – – – 500 $

Total scholarships awarded $27,000 $31,000 $20,000 $10,500 88,500$

A word about our scholarship recipients…
All of our recipients in ongoing or nearly finished cohorts at a glance.

Kelly is an involved and perseverant young girl and we are proud of her many achievements. 
Though she’s had some touch personal and family challenges to face, she has succeeded brilliantly. 

Always punctual and diligent, she continually strives for self-improvement. 

“I think that I would be a good candidate for this scholarship because I am doing everything I can 
to get ahead. If it’s more difficult, I do what’s asked of me to succeed. I do my homework and follow 

 the advice given.  I’m on the right path.” 

Kelly, secondary 4 student, École Pierre-Dupuis 

Cohort 2017 Cohort 2018 Cohort 2019 Cohort 2020 Total

Not located – 1 2 – 3

Waiting for a diploma 1 7 – 21 29

Graduated (DSS) 17 13 19 – 49

Total 18 21 21 21 81

Follow‑up of recipents

Progress report : Éducaide Scholarship Fund ‑ Fondation La Clé

Amount contributed by Fondation la Clé
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Kim Chau Marie is a student 
at École Saint-Henri. She’s a 
bit shy, but she’s an amazing 
kid. She takes care of her sick 
mother and manages to do 
very well in school in order to 
have a good career later on. 

“I think that I deserve this 
scholarship because I have 
learning difficulties. I don’t 
have the best conditions for 
studying, but I improved my 
grades with effort and time. I 
also listen carefully in class.” 
She continues to work hard 
and hopes to go to CEGEP.

Fondation La Clé and the Fondation du Collège de Montréal are 
committed to the success of students living in OMHM housing

Promoting diversity in classes and institutions is a means 
to improve social inequalities in academic success.

Thanks to a five-year agreement between Fondation La Clé and the 
Fondation du Collège de Montréal, students in OMHM housing have the 
opportunity to pursue all of their high school studies at the city’s oldest high 
school, an institution with 250 years of history and expertise in education.

This year, a total of ten students began to attend this prestigious institution. 
Each student receives a scholarship from the Fondation du Collège 
de Montréal to cover, among other things, tuition fees, school supplies 
and uniform expenses. In addition, Fondation La Clé provides an annual 
allowance of $500 for various study-related purchases, such as school 
supplies, shoes, clothing or a public transit pass (OPUS).

Scholarships that make a difference…

The scholarships are offered in recognition of the perseverance 
and resiliency of young people, especially in the context of 
the COVID-19 pandemic. Scholarships allow families to feel a 
little less financial pressure because the money can be used 
to purchase basic necessities. 

Sports and cultural activities are very beneficial for school perseverance. 
With these scholarships, young people can also sign up for such activities 
and purchase necessary equipment.

The scholarships contribute to the success of these young people. 
Teachers and parents have noted a significant increase in these students’ 
motivation, as well as in their self-esteem and pride.
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Some of the year’s highlights

We have been agile in 
times of uncertainty

We acquired the means 
to achieve our ambitions

Despite the effects of the pandemic on 
our fundraising activities, the Foundation 
was able to make it through thanks to 
the exceptional generosity of its donors. 
Additional funds were generated through 
our fourth participation in the Scotiabank 
Charity Challenge. The Foundation was 
therefore able to continue to provide 
financial assistance to young people and 
community organizations.

A wind of change has blown through the Foundation. 
We changed our name to Fondation La Clé. We began 
the silent phase of the Foundation’s first-ever major 
fundraising campaign, officially launched in November 
2021, with the goal of raising $2 million over five years 
to support school perseverance among our youth. 

The Foundation recruited a new executive director who intends 
to spare no effort to ensure the Foundation’s continuity.

We would like to thank Patrice Bernier, the Foundation’s spokesperson, who, through his involvement, has supported the 
Foundation’s mission for many years, and makes heard the voices and hopes of young people in OMHM housing.

Patrice Bernier, our faithful ally 

“When we encourage students to stay in 
school, we also create a brighter future 
for our communities. When I think of all 
those students who, through a simple 
twist of fate, grow up in less stimulating 
environments, or live in poverty, it just 
breaks my heart. These young people have 
as much potential as anyone else. They 
just need a little extra encouragement, a 
leg up to help them have more confidence 
in themselves. Fondation La Clé gives kids 
a chance to flourish, fulfil their dreams, 
and become active citizens. The whole of 
society benefits.”

- Patrice Bernier, sports analyst at 
 TVA Sports, Fondation La Clé spokesperson
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The Board of Directors remains deeply committed. Charged with the Foundation’s good governance, its members have 
ensured sound management through various committees. We would especially like to thank all the members of the 
Board of Directors for their continuing support during this difficult time.

- Brigitte Samson, Chair

 Datech Group Director, Sales & Market 
 Development—Énergir

- Sandrine Debbané, Vice-Chair

 Chief Financial Officer — Sidlee

- Denis Guertin, Secretary-Treasurer

 Partner — Aon

- Fabien Cournoyer

 Corporate Director

- Nathalie Sanon, PHD

 Head of IVADO Training Program

- Nathalie Godbout, B.A.A, FICVM, PI. Fin.

 Vice President — IG Wealth Management

- Me Isabelle Parizeau, ASC, LL.L, LL.M

 Commissioner, Refugee Appeal Division 
 — Immigration and Refugee 
 Board of Canada

- Denis Robitaille

 President & Founder — Rachel Julien

- Frank-Émile Saint-Phard, MBA

 Client Partner—BDC

- Charles Antoine Lussier

 Senior Vice President, Residential 
 & Hotels—Ivanhoé Cambridge

- Stephen Gauthier, CFA

 CIO-President, Senior portfolio manager 
 — CEOS Family Office 

- Julia Davies

 Project manager, City of Montréal, 
  Housing Department — Retired

- Herbert Nunes, MPM

 Vice President Development — SmartCentres REIT

Our volunteers

Committed and motivated volunteers
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FOUNDERS 
Office Municipal d’Habitation de Montréal 

Visionaries  
(50 000 $ ‑ 99 999 $)

CORPORATE DONORS

Pioneers (500 $ ‑ 4 999 $) Supporters (1 $ ‑ 499 $)

Fondation Lucie et André Chagnon

Har-Di Consultants inc.

APCHQ région Montréal 
métropolitain

Artesa

Attorre et Fils Constructions Ltée

Charland Dubé Robillard Experts 
Conseils inc.

Corporation Fiera Capital

Desjardins

LGI International inc.

Maisons usinées Côté inc.

o2coaching

The Bank of Nova Scotia

TVA productions II inc.

UBS Gestion d’actifs  
(Canada) inc.

3397882 Canada inc.

Acier d’armature Vimada inc.

Alvaro Coiffure

Anne-Marie Chagnon inc.

Design Julie Insley

Duovac Singer Joliette

Fondation Yves Phaneuf Inc.

Fromagerie Cavallaro

Gastronomie Concept

Gaz Métro Plus

Gestion Immobilière Sentinel

Golf Base de Roc

Groupe De Palma

Impact de Montréal

Intact compagnie d’assurances

Ambassadors 
(20 000 $ ‑ 49 999 $)
Fondation de Claire  
et Jean-Pierre Léger 

Fondation Famille Godin

Major builders  
(5 000 $ ‑ 19 999 $)

Énergir

Groupe Geyser

Métaux Dépôt

Progaz d.m.n. 
inc.

Rachel Julien

Donor’s Roll of Honour
Fondation La  Clé is proud to have been supported throughout the years by loyal and committed 
donors which allows us to carry out our mission. 

An exceptional partnership

Fondation La Clé would not be able to do its work without the administrative support of the 
Office municipal d’habitation de Montréal (OMHM). In addition,  every year OMHM employees 
collect donations for the Foundation  as part of an internal fund raising campaign. We express 
our heartfelt gratitude to all OMHM employees for their solidarity

La Manufacture

Le Frigo des Dieux

Le Noir & Blond coiffure inc.

Les fermes Lufa

Longue Pointe Chysler Dodge 
Jeep Ram Fiat

Musée Pointe-à-Callière

Pixcom international inc. 

Prévost, Fortin, D’Aoust, Avocats

Promotions Atlantiques

REDKEN 5th Avenue NYC

Sépaq

Société de gestion cogir senc

Ventilation Létourneau Inc.
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INDIVIDUAL DONORS

Builders (1 000 $ et +)

Benefactors

Isabelle Alary

Christiane Alary

Danielle Cécile

Fabien Cournoyer

Louis Fontaine

Luc Génier

Daniel Hodder

Alain Jacques

Robert Labelle

Anouk Laurin

Yan Le Houillier

Caroline Merola

Brigitte Samson

Esther Vallée

Geneviève Alary

Christine 
Alary-Gauvreau

Pierre Angrignon

George Athans

Katia Aubin

Claude Auclair

Anne-Stuart Augustave

Stephanie Augy

Jacques Baril

Hughes Beaudoin

Marleen Beaulieu

Olivier Beauregard

Daniel Bédard

Lucie Bédard

Camille Bélanger

Line Bellavance

Elias Benhamou

Carol Bernier

Jean Bernier

Nathalie Bissonnette

Clément Blais

Hélène Bohémier

Gyna Bonenfant

David Bonneville

Marie Bouchard

Nathalie Bouchard

Chanel Bourdon

Sophie Bourque

Zachary Brault-Guillard

Rémi Bronsard

Julie Buelow

Jean-Sébastien Calci

Fritz Charles-Antoine

Anick Chatigny

Marius Chouinard

Sylvie Comeau

Stéphane Corriveau

Mélanie Côté

Suzanne Courchesne

Patrick Cournoyer

Fabien Cournoyer

Alain Cournoyer

Sylvie Crispo

Bernard Cyr

Caroline Dallaire

Julia Davies

Sandrine Debbane

Ronald Delcourt

René Delsanne

Modeste 
Deneumoustier

Émilie Desmarais

Martin Després

Chantal Desroches

Debbie Di Chiaro

Stéphanie Dubois

Sylvain Ducas

Michel Dufresne

Josee Duhaime

Marie-Pier Elias

Lyn  Fleury

Nathalie  Fortin

François Fréchette

Gilles Gagnon

Stephane Gagnon

Danielle Gagnon

Allan Gaudreault

Jimmy Gauthier

Denise Giguère 

Michel Girard

Esther Giroux

Nathalie Godbout

Gilles Godbout

Marc-André Godbout

Marie-Christine 
Godbout

Francine Godin

Pierre Grenier

Marc-André Grenier

Denis Guertin

Carole Hallée

Sylvie Hébert

Marcel Henniaux

Janie Houle

Maxime Huot

Wendy Isson

Stéphane Jacques

Stéphane Jacques

Simon Jasmin

Patrick Jean-Baptiste

Gisèle Joannis

John Johnston

Jerry Joseph

Manon Labelle

Benoit Labonte

Yves Lacombe

Patrice Lacoste

John Laforest

Marie Laliberté

Benoît Lalonde

Caroline Lalonde

Julien Lanctôt 

Mario Lapointe
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Paul Lapointe

Maryse Latendresse

Danyelle Latreille

Martin Laurendeau

Lorraine Laurin

Marie-Ève Leclerc

Claire Leclerc

Geneviève Leduc

Judith Lemaire

Frédéric Lemay

Jeanne Lesage

Pascal Letendre

Véronique  
Lévesque-Arguin

Jean-François  
Longpré

Renault Lortie

Jean Marchand

Andrée  Marchand

Nadia Martel

Roger Massicotte

Paul Mayer

Céline Mercier

Sonia Mercure

Mario Merola

Jean Francois  
Michaud

Ginette Michel

Liette Monat

François Morin

Suzanne Morissette

Chantal Nicefore

Pierre Niedlispacher

Valérie Niro

Herbert Nunes

Daniel Pagé

Régis Paletto

Caroline Pankert

Stéphane Paquette

Yvon Paquette

Charles-Antoine 
Paquette

Lise Paquette

Isabelle Parizeau

Sylvain Parr

Luce Payette

Daniel Payette

Louise Pelletier

Manon Pelletier

Tommy Perron

Vito Piazza

Frederic Picard

Johnny Pierre

France Pilon

Isabelle Pineault

Alexandre Pion

Pierre-Alexandre 
Poitevin

Dominique Poutrieux

Yannick Provencher

Étienne Provost

Catherine Quinn

Denis Quirion

Simon Roberge

Denis Robitaille

Josée Robitaille

Pierrette Rondeau

Robert Rousseau

Jean-François 
Rousseau

Marie-José Roux 
Fauteux

Nancy Rufiange

Pierre Paul Sabourin

Frank-Émile  
Saint-Phard

Carmen Samson

Louis-Pierre Sarrazin

Nathalie Saucier

Marie-Claude Saucier

Marc Sédillot

Massouh  Sélim

William Shishakly

Nancy Shoiry

Yan Shterev

Alfredo Silvan

Sylvie Simon

Manik Sincennes

Françoise Sonnet

Normand Stevenson

Philippe St-Jacques

Lynn St-Onge

Elaine St-Onge

Tao Syhaphom

Clotilde Tarditi

Isabelle Thérien

Jean Therrien

Lisette Thibodeau

Nathalie Thifault

Diane Thouin

Gabrielle Tremblay

Stéphanie Trudeau

Danielle Turcotte

Sylvain Turcotte

Jean Vadnais

France Vallieres

Hélène Vallières

Anna-Maria Vandelli

Jacques Vincent

Jérôme Wata

Lara Ziade

2020‑2021 Financial Statements 
Download

https://www.fondationlacle.ca/sites/default/files/2022-03/Fondation_La_Cle_Etats_financiers_FINAL.pdf
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